
White Paper: From Relaxation to Revenue.

How video marketing transformed one Auckland spa’s success.
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Three Ways to 
Make Your Spa 
More Successful.

1. Real Stories Build Trust
Sharing true stories from your happy 

clients helps new customers feel more 

confident about booking with you.

2. Videos Get People Interested
Good-quality videos catch people’s 
attention and make them more likely 

to choose your spa.

3. Online Ads Bring in More Clients
Using platforms like Google, Facebook, 

and Instagram helps you show your 

message to the right people at the 

right time.
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Executive summary.

In today’s competitive wellness market, 
standing out is essential for business 

growth. This white paper showcases how a 

strategic investment in video production 

and digital marketing transformed the 

owner of a local massage spa, more than 

doubling monthly revenue within just 6 

months.

By leveraging authentic storytelling and 

targeted digital campaigns, the spa owner 

achieved remarkable growth. A success 

story that any massage spa can replicate.
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The Business Challenge.

The owner of a local massage 
spa, faced a critical challenge: 
ensuring a steady stream of 
new clients to keep her busy 
and begin paying herself a 
sustainable income.

Despite providing excellent 
services and building a small, 
loyal clientele, the spa’s growth 
was slow due to limited visibility 
and outdated marketing 
strategies.
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Creative Strategy & Execution.

To solve the business challenge, 
we created and implemented a 
comprehensive creative strategy. 
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FILM PRODUCTION.

A captivating hero film was created, 
featuring:

• An interview with the spa owner and one 
long-time client.

• Shots of the client at work and receiving 
treatments at the spa.

• Testimonials from two other happy 
clients to showcase the spa’s value and 
client satisfaction.

These films highlighted the spa’s 
personalized approach to wellness and 
connected emotionally with viewers.
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The campaign launched using the following elements:

• Google Ads: Targeted search ads to capture high-intent leads.

• Facebook & Instagram Ads: Engaging video content to build 

brand awareness and drive bookings.

DIGITAL MARKETING CAMPAIGN.
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WEBSITE AND 
NEW BOOKING 
SOFTWARE.

The website was updated, and a booking 
system was implemented with two clear 
goals:

• It must be easy for customers to use and 
book a massage.

• It would allow the marketing channels to 
optimise for new bookings.
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Results

Between July 2024 and January 2025, 
the spa owner spa achieved:

• Almost 2.5 month-on-month 
business revenue growth

• A consistent increase in new client 
bookings

• Improved online visibility and 
brand recognition

These results demonstrate the power 
of combining authentic video 
content with a well-executed digital 
marketing strategy.
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“Pim Wellness has been working with Hot 
Butter for 3 years. I’m very happy because my 
shop has grown and become very successful. 

That’s why I will continue using Hot Butter’s 
services.”

Pim Mai

Pim Wellness & Spa Owner
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Expert Insights on 
Storytelling 
& Digital Marketing.

12



Leading global brands recognize the pivotal role of 

video and digital marketing in effectively promoting 

their products and services. For instance, Telstra's 
Chief Marketing Officer, Brent Smart, emphasized 

the importance of altering brand perception 

through imaginative campaigns:

“If you want to change how people feel about 
your brand, you must change how the brand 
feels. This work captures the spirit of optimism 
and promise of partnership that we want the 
Telstra brand to be all about.” — Brent Smart, 
CMO, Telstra

This approach underscores how major corporations 

leverage creative advertising strategies to enhance 

their brand image and connect more deeply with 

their audience.
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Authentic Storytelling

“Storytelling is the most powerful way to put ideas into the 
world today.” 

- Robert McKee, as cited in Harvard Business Review

“Emotion beats rationality. Always has. Always will. Stories 
work because they are emotional.” 

- James Hurman, The Case for Creativity
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Digital Marketing and High-Converting Websites

“The companies that get the most leads are the 
ones who make it easy to convert on their websites.” 
- HubSpot, State of Marketing Report

“You can’t be good at digital unless you’re strong in 
strategy.” — Mark Ritson
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Get Started with Video Marketing

Are you ready to unlock your massage 
Spa’s full potential?

Let us help you craft compelling video 
content and design a winning digital 
marketing strategy tailored to your 
business.

-

Munzy

Book a Free Consultation HERE Today!
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https://www.hotbutterproductions.co.nz/#Form
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